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GIAI DO~N NHI~M KYHI~U TRUONG 2013-2018vA 2018-2023

Kinh gi'ri: TrU'O'ng cac do'n vi trong TrU'()'ng

Can cu Huang dfrn 139-HD/BCSD ngay 19/9/2014 cua Ban Can Sl! Dang B(>
Giao d1,1Cva Dao t~o v~ cong tac quy ho~ch can b(>Ianh d~o, quan Iy cac cO' quan, dan vi

truc thuoc Bo Giao duc va Dao tao'. ., . . ,
Can cu Nghi quy~t D~i h(>id~i bi~u Dang b(>trmJng Ifin thu XXVII (nhi~m ky

2015-2020);
Can cu K~t Iu~n cua Dang uy truang t~i cu(>chQp ngay 6/10/2016,
Truang thong bao K~ ho~ch thl,Ic hi~n cong tac quy ho~ch can b(>Ianh d~o, qufm

Iy truang hai giai do~n (nhi~m ky hi~n t~i va nhi~m ky ti~p theo) nhu sau:

I. NHUNG YEU cAu CHUNG
1. Quy ho~ch can b(>Ianh d~o, qufm Iy Ia cong tac phat hi~n sam ngu6n can b(>tn~

co duc, co tai, co tri~n vQng v~ kha nang Ianh d~o, qufm Iy, dua vao quy ho~ch d~ co k~
ho~ch dao t~o, b6i duong, t~o ngu6n cac chuc danh Ianh d~o, qufm Iy, dap ung nhi~m V1,1

chinh tri truac m~t va Iau dai cua ca quan, dan vi,
2. Quy ho~ch can b(>Ianh d~o, quan ly phai duQ'c xay dl!ng tren Co'sa quy ho~ch

c~p uy dang cac c~p, l~y quy ho~ch c~p duai lam ca sa cho quy ho~ch a c~p tren, dam
bao SlJlien thong, g~n k~t gifta quy ho~ch cua cac b(>ph~n trong Truong.

3, Danh gia can b(>truac khi dua vao quy ho~ch theo cac n(>idung ca ban sau:
_ Phfrm ch~t chinh tri, d~o duc, 16i s6ng: nh~n thuc, tu tuang chinh tri; vi~c ch~p

hanh chu truang, duang 16i, quy ch~, quy dinh cua Dang, chinh sach, phap lu~t cua Nha
nuac; vi~c gift gin d~o duc, 16i s6ng, ch6ng quan lieu, tham nhung, lang phi va cac bi~u
h.i~n tieu ClJCkhac; tinh thfin tl! hQc t~p nang cao trinh d(>;tinh trung thl!c, cong biing,
khach quan, Y thuc t6 chuc ky lu~t, tinh thfin trach nhi~m trong cong tac; vi~c chftp hanh

chinh sach, phap lu~t cua vq, ch6ng, con; m6i quan h~ v6i nhan dan.



_Nang Ivc thvc ti~n: th~ hi~n a k~t qua, hi~u qua cong tac; tinh chu dQng, sang
tao' milc do hoan thanh chuc trach, nhi~m V\1duQ'cgiao; kha nang doan k~t, t~p hQ'P,quy. , .
t\1can bQ; nang hJc di€u hanh, t6 chuc thvc hi~n; kha nang dVbao tiOOhiOO,xli Iy OOUng
tinh hu6ng phuc t?P phat sinh trong nganh, IInh V1Jc;dia phuong cong taco

- Dy tin: th~ hi~n thong qua vi~c IfrYphi~u tin nhi~m h&ng nam va k~t qua daOO

gia can bQ.
- Suc kh6e: dam bao suc kh6e d~ hoan thanh t6t chuc trach, OOi~mV\l cua chue

danh quy ho?ch.
- Chi€u hu6ng, tri~n vQng phat tri~n, kha nang dap ung yeu cfru nhi~m V\l khi

duQ'cb6 tri vao chuc V\l cao hon.
4. Cong tac quy ho?ch can bQphai dam bao phuang cham "rna" va "dQng", tilc Ia

mQt chuc danh cfrn quy ho?ch mQt s6 ngm'ri (chuc danh chu ch6t, t6i thi8u phai quy
ho?ch 2-3 can bQ cho mQt chuc danh; khong quy ho?ch chi mQt can bQ cho mQt chilc
danh) va m(>tngm'ri co th8 quy ho?ch vao mQt s6 chilc danh rna nguaido co kha nang
dam nh~n; khong "khep kin" trong dan vi rna cfrnrna rQng ngu6n dua vao quy ho?ch ca
can bQ co du tieu chufrn va di€u ki~n dam nhi~m duQ'c chuc danh quy ho?ch dang cong
tac ngoai dan vi; phai dam bao yeu cfruv€ dQtu6i, trinh dQ,nang Ivc trong quy ho?ch va
thvc hi~n cong khai.

5. Can bQ trong quy ho?ch phai Ia nguai co tri8n vQng dam OOi~mchilc danh quy
ho?ch. d thai di~m quy ho?ch, nguai duQ'cquy ho?ch khong nhfrt thi€t phai dap frng dfry
dil di€u ki~n va tieu chufrn cua chuc danh quy ho?ch vi can bQtrong quy ho?ch con duQ'c
ren Iuy~n, thli thach, dao t?O, b6i duang theo tieu chufrn cua chilc danh quy ho?ch. Cac
di€u ki~n v€ kinh qua thvc ti~n Hinhd?o, quan Iy a Cfrpduai, v€ dQ tu6i, v€ trinh dQdao
t?O quy dinh trong Nghi quy€t 42-NQ/TW, ngay 30/11/2004 cila BQ Chinh trj (khoa IX)
cling nhu Di€u I~ Truang D?i hQc ban hanh theo QD s6 70/2014/QD-TTg ngay
10/12/2014 eua Chinh phil, khong phai Ia tieu chufrn b~t bUQcd~ can bQ duQ'c dua vao
quy ho?ch rna Ia tieu chufrn cfrn co d8 duQ'cb6 nhi~m ho~c giai thi~u can bQ frng cli cac
chilc V\1lanh d?o, quan ly.

6. Quy ho?ch d6i vai can bQduong chilc

Th6ng nhfrt thvc hi~n chu truong quy ho?ch can bQ len chilc V\1cao hon, khong
quy ho?ch tai cli, tM b6 nhi~m chilc V\ldang dam nhi~m khi xay dVng quy ho?ch nhi~m
ky tai va eae nhi~m ky ti€p theo, dIng nhu khi ra soat, b6 sung quy ho?ch eua nhi~m ky
hi~n t?i. Cae can bQ duong nhi~m v€ nguyen t~c da phai co dil tieu chufrn, di€u ki~n cila
ehilc V\1dang dam nhi~m, n€u eo tri~n vQng phat tri~n thi dua vao quy ho?ch chilc V\l
cao hon; n€u dil tieu ehufrn, di€u ki~n ti€p t\1ctai cli thi la ngu6n duong nhien d~ xem xet
khi ti€n hanh cong tac nhan sv eila nhi~m kYmai.



-, "

D6i v6i can bQ dam nhi~m chilc danh co quy dinh mQt nguai khong gift chilc V\l
qua hai nhi~m ky lien ti~p, d.n xem xet dua van quy ho~ch chilc V\lkhac, ho?c b6 tri gift
chil'c V\ldo a dan vi khac n~u con du tieu chufrn, di~u ki~n.

7. S6 lUQ'ngngu6n dua van quy ho~ch

- Phai quy ho~ch 2-3 nguai van 01 chilc danh; khong quy ho~ch 01 nguai cho 01
chilc danh.

- Khong quy ho~ch 01 nguai van qua 03 chilc danh; khong quy ho~ch 01 chilc
danh qua 04 nguai.

8. Yeu cftu v~ dQtu6i va Co'cfru can bQtrong quy ho~ch
Nhfrng can bQ duQ'c dua van quy ho~ch cac chilc danh lanh d~o, qufm ly Iftn dftu

phai du tu6i d~ tham gia duQ'c tf';m 01 nhi~m ky (m6i nhi~m ky la 05 nam) tra len. Can
Cll'van nhi~m V\l cua dan vi, tren Co'sa dam bao tieu chufrn can bQ dua van quy ho~ch,
t~p th~ lanh d~o xac dinh Co'cfru, dQ tu6i, tieu chufrn C\l th~ cua can bQ d\Tngu6n quy
ho~ch cac chilc danh. Dam bao Co'cfru 03 dQ tu6i trong tung cfrp lanh d~o, tang tY l~ can
bQtn.\ can bQnft, can bQ dan tQc it nguai. V~Co'cfru 3 dQ tu6i, C\lth~:

- Du6i 40 tu6i: kh6ng du6'i 15%
- Tu 40 d~n 50 tu6i: khoang 55 - 65%
- Tren 50 tu6i: khoang 20 - 30%
- Dam bao ty l~ can bQnil' kh6ng du6'i 15% trong danh sach quy ho~ch.

II. cAc Bu6c TIEN HANH
A. DBi vo'i cac do'n vi nhom 2 va Pho Truo'ng doonvi nhom 1: Can cil van cac

quy dinh t~i m\lc I, cac dan vi ti~n hfmh:
Xay d\l'ng quy ho~ch can bQ lanh d~o, quan ly nhi~m ky Hi~u truang 2013-2018

va gi6'i thi~u ngu6n quy ho~ch nhi~m ky Hi~u truang 2018-2023 t~i dan vi. (Cac chilc
danh quy ho~ch bao g6m: Truang dan vi, Pho Twang dan vi nhom 1 va Pho Truang
dan vi nhom 2),

Buo'c 1: Cong tac chuAn hi
Lanh d~o chu ch6t cua dan vi (Truang, Pho dan vi, Chu tich/ T6 truang cong

dofm) can cil tieu chufrn ti~n hanh ra soat va gi6'i thi~u danh sach nhan S\Td\Tki~n dua
van quy ho~ch cac chilc danh nhi~m ky Hi~u truang 2013-2018 va nhi~m ky Hi~u

twang 20 18-2023 d~ IfrYY ki~n t~i HQi nghi toan th~ cua dan vi.
Buo'c 2: TB chu'c HQi nghi toan th~ (Co cAp uy tham dlf)
Thanh phftn tham d\T:Toan th~ can bQ, vien chilc, nguai lao dQng cua dan vi va

d~i di~n T6 cong tac cua Truang,
Chu tri HQi nghi: Truang dan vi
Chuang trinh HQi nghi:
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_ Truang dan vi ph6 bi€n chu truang, d6i tuQ11g,tieu chuftn cua nguai tham dlJ
ngu6n quy ho~ch va gi6i thi~u danh sach nhan SlJdo t~p thS Hinh d~o chu ch6t cua dan

vi d~ xuftt dS tham khflO'1ki€n.
_T~p thS dan vi gi6i thi~u b6 sung danh sach (n€u co).
_ T6 chuc lfty phi€u tin nhi~m gi6i thi~u danh sach nhan SlJ dua VflOquy ho~ch

cac chuc danh nhi~m ky Hi~u truOng 2013-2018 va nhi~m ky Hi~u tru6ng 2018-2023
(Phi€u tin nhi~m g6m danh sach nhUng nguai do HQi nghi toan thS gi6i thi~u). Phi€u tin

nhi~m thlJc hi~n theo mfru cua Truang.
_ Thong bao cong khai k€t qua lfty phi€u tin nhi~m cho t~p thS don vi bi€t; niem

phong phi€u.
Sau khi hofm tftt cong tac, cac dan vi nQp h6 sa v~ Nha truang qua Phong T6

chuc can bQ tru6c 16 gia ngay 19/10/2016. H6 So'g6m:
_Danh sach can bQ duQ'c.t~p thS tin nhi~m gi6i thi~u quy ho~ch nhi~m ky 2013-

2018 co s6 phi€u tan thanh d~t tren 50% t6ng s6 thanh vien tham gia b6 phi€u (Mfru 01-
QH); Danh sach can bQ duQ'c t~p thS tin nhi~m gi6i thi~u ngu6n quy ho~ch nhi~m ky
2018-2023 t~i don vi co s6 phi€u tan thanh d~t tren 50% t6ng s6 thanh vien tham gia b6

phi€u (Mfru 02-QH);
- Phi€u tin nhi~m xay dlJllg quy ho~ch t~i don vi nhi~m ky 2013-2018 (Mfru 03-

QH) va Phi€u tin nhi~m gi6i thi~u ngu6n quy ho~ch nhi~m ky 2018-2023 (Mfru 04-QH);
- Bien bfm HQi nghi xay dlJng quy ho~ch nhi~m ky 2013 - 2018 va gi6i thi~u

ngu6n quy ho~ch nhi~m ky 2018 - 2023 t~i don vi (Mfru 05-QH).
B6i v6i can bQ a ngoai dan vi duQ'cgi6i thi~u vao quy ho~ch, thu tru6ng dan vi

lien h~ v6i cftp-liy va thu tru6ng dan vi nai can bQ dang cong tac dS thfrm dinh 1'1 lich,
tieu chufrn can bQ va danh ghi can be>cua dan vi nai dang cong tac dS th6ng nhftt trong
t~p thS Hinhd~o dan vi xem xet dua vao quy ho~ch.

B. DBi v6'i TrU'<yngcac <loonvi nhom 1
Brro'c 1: Cong tac chuiin bi
T6 cong tac clia Truang va Uinh d~o chli ch6t clia don vi (TruOng, Pho dan vi,

Chu tich! T6 truang cong doan) din cu tieu chufrn ti€n hanh ra soM va gi6i thi~u danh
sach nhan SlJ dlJ ki€n dua vao quy ho~ch Tru6ng dan vi nhi~m ky 2013-2018 va 2018-
2023 dS lfty '1ki€n t~i HQi nghi can be>chu ch6t clia Truang

Brr6'c 2: TB chu'c HQi nghj can bQchu chBt cua TrrrOng
Thanh phfrn tham dlJ: Bang liy; Ban Ghim hi~u; Chli tich Cong doan truang; Bi

thu Boan thanh nien cQng san HCM truang; Chli tich HQi ClJU chi€n binh truang;
TruOng cac don vi thuQc Truang.

Chu tri HQi nghi: T6 cong tac Truang
Chuang trinh He>inghi:
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- Tf>cong U1C TruOng phf>bien chu truong, d6i tugng, tieu chuful cua nguai tham
dlJ ngufm quy ho~ch va gi&i thi~u danh sach nhan SlJ do t~p th~ Hinh d~o chu ch6t cua
don vi va Tf>cong tac TruOng d€ xu~t d~ tham khao y ki€n.

- HOi nghi gi&i thi~u bf>sung danh sach (n~u c6).

- Tf>chuc l~y phi~u tin nhi~m gi&i thi~u danh sach nhan SlJ dua vao quy ho~ch
cac chuc danh nhi~m kYHi~u truemg 2013-2018 va nhi~m ky Hi~u truemg 2018-2023.

- Thong bao cong khai k~t qua l~y phi~u tin nhi~m; niem phong phi~u.
Sau khi hoan t~t cong tac, Tf>cong tac hoan thi~n h6 So' g6m:

- Danh sach can bO duqc t~p th~ tin nhi~m gi&i thi~u quy ho~ch nhi~m kY 2013-
2018 c6 s6 phi~u tan thanh d~t tren 50% tf>ngs6 thanh vien tham gia bo phi€u (Mfru 01-
QH); Danh sach can bO duqc t~p th~ tin nhi~m gi&i thi~u ngu6n quy ho~ch nhi~m ky
2018-2023 c6 s6 phi~u tan thanh d~t tren 50% t6ng s6 thanh vien tham gia bo phi~u
(Mfru 02-QH);

- Phi~u tin nhi~m xay dlJng guy ho~ch nhi~m ky 2013-2018 (Mfru 03-QH) va
Phi€u tin nhi~m gi&i thi~u ngu6n guy ho~ch nhi~m ky 2018-2023 (Mfru 04-QH);

- Bien ban HOi nghi xay dlJng guy ho~ch nhi~m ky 2013-2018 va gi&i thi~u
ngu6n quy ho~ch nhi~m ky 20 18-2023 t~i dan vi (Mfru 05-QH).

c. f>8i VOlquy ho~ch Binh d~o c~p TrU'Ong (chi quy ho~ch giai do~n 2018-
2023)

Cong tac chuin bi:

- Ra soat dOi ngil can bO, vien chuc va danh gia, nh~n xet can bOvien chuc.
- Xac dinh phuong huang, cO'c~u can bO Hinh d~o, quan ly 2018-2023 phai phil

hqp v&i nhi~m V\lva SlJphat tri~n cua don vi.
BrrO'c 1: PhM hi~n, giOl thi~u ngu6n

(1) TO chuc Hpi nghj can b9 chii ellat mil' r9ng (CBCCMR) cua TruOng d~ gi&i
thi~u guy ho~ch cac chuc danh Hi~u truang, Ph6 Hi~u truemg.

- Thanh phful HOi nghi: Can bOchu ch6t ma rOng bao g6m BGH; BCH Dang bO;
BCH Cong doan; ThuOng V\l Doan TN (la vien chuc); Chu tich HSV (la vien chuc); Chu
tich HOi CCB; K~ toan truemg, Truemg ph6ng, Ph6 truemg ph6ng; Truang khoa, Ph6
truemg khoa va tuong duong; Bi thu chi bO; Chu tich/ T6 truemg CD cac don vi tflJC
thuOc TruOng; Truang, Ph6 cac bOmon va tuong duong, Nha giao Nhan dan, Nha giao
Vu tu, Giao su, Chuyen vien cao cfrp va tuong duong, Ph6 giao su, Ti~n SI khoa hQc,
Ti€n sl, Chuyen vien chinh va tuong duong.

- Thai gian, dia di~m: 14 gia 30 ngay 26/10/2016 (thu Tu) t~i HOi truOng A.
- NOi dung:

+Hi~u truang quan tri~t m\lCdich, yeu du, tieu chuAn, Co' c~u can bO dua vao cac
chuc danh lanh d~o, quan ly.



+ T6 cong tac hu6ng d~n chi ti~t, phat danh sach kern thong tin v~ can bQdlJ ki~n
dua vao quy hOC;lChcac chuc danh d~ dC;libi~u dlJ hQi nghi nghien cuu. Cac dC;libi~u dlJ
hQi nghi co th~ gi6i thi~u them ngu6n quy hOC;lChngoai danh sach da dugc chuAnbi.

+ Cac dC;libi~u dlJ hQi nghi b6 phi~u gi6i thi~u.
+Ki~m phi€u.
(2) Cac thanh vien lanh dC;lOgi6i thi~u
- Nguai thay th~ cuong vi minh (2-3 nguai)
- Ngu6n quy hOC;lChcac chuc danh can bQthuQc di~n BQ truOng quan Iy
(3) T6ng hqp k~t qua phcit hi~n, gi6i thi~u ngu6n
T6 cong tac t6ng hgp k~t qua gi6i thi~u quy hOC;lChclla HQi nghi CBCCMR va cac

thanh vien lanh dC;lO,bao cao t~p th~ lanh dC;lOthao lu~, th6ng nhat danh sach nhan SlJ
dua ra lay y ki~n clla Ban chap hanh dang bQTruang.

BtrO'c 2: TJ chtfc lay y kiin Ban chap himh dang b{j Trlfung.

HQi nghi Ban chAphanh dang bQ truang thao lu~, b6 phi~u gi6i thi~u can bQ dua
vao quy hOC;lChcac chuc danh lanh dC;lOtruang: Hi~u truOng, Ph6 Hi~u truOng nhi~m ky

2018-2023.
Thai gian, dia di~m: 16 gia 00 ngay 26/10/2016 (thu Tu) tC;liPhong h9ptAng 2

nha 7
BtrO'c 3: T(ip thi liinh dlJo Truung lay phiiu giui thi?u quy hOlJch cac chtfc

danh Hi?u truifng, Ph6 Hi?u truii'ng

- Thanh phAn: Ban Giam hi~u.
_Thai gian, dia di~m: 17 gia 00 ngay 26/10/2016 (thu Tu) tC;litAng2 nha 7
_NQi dung: Tren cO'sa nghien CUuk~t qua gi6i thi~u clla cac bu6c tren, T~p th~

lanh dC;lOTruang thao lu~n, quy~t dinh gi6i thi~u can bQ dua vao quy hOC;lChcac chuc
danh Hi~u truOng, Ph6 Hi~u truOng nhi~m kY 2018-2023 b~ng hinh thuc phi~u kin.
NhUng can bQ dugc tren 50% s6 phi~u tan thanh clla t~p th~ lanh dC;lOTruang dugc dua

vao danh sach quy hOC;lCh.
Phong T6 chuc can t6ng hgp k~t qua bao cao Hi~u truOng, hoan thanh h6 sa d~

nghi Ban can SlJDang BQGiao d\JCva Dao tC;loxem xet quy~t dinh quy hOC;lCh.
D6i v6i can bQ 6 ngoai don vi dugc gi6i thi~u vao quy hOC;lCh,thll truOng don vi

lien h~ v6i cAp lly va thll truOng don vi nO'ican bQ dang cong tac d~ thAm dinh Iy lich,
tieu chufrn can bQ va danh gia can bQ clla dan vi nO'idang cong tac d~ th6ng nhat trong

t~p th~ lanh dC;lOdan vi xem xet dua vao quy hOC;lCh



, ..,

III. TO CHUC THVC HI~N

- Giao Phong T6 chuc can bQ la dan vi tham muu, chu tri thllc hi~n k€ ho~ch va
co trach nhi~m chu~n bi, ra soat daOOsach vien chuc du dieu ki~n, tieu chu~n; chu~n bi
cac mfru thu gi6'i thi~u, phi€u tin nhi~m, van ban huang dfrn, thllc hi~n t6ng hQ'Pbao cao.

- Cac dan vi chuc nang co tnich OOi~mph6i hQ'P v6'i Phong T6 chuc can bQ
chu~n bi co sa v~t ch~t d~ thllc hi~n t6t k€ ho~ch.

- Cac dan vi co trach nhi~m ph6 bien k€ ho~ch mly den toim th~ vien chuc va nguai
lao dQng cua dan vi d~ s~p x€p thai gian, c6ng vi~c OO~mthllC hi~n nghiem tilc k€ ho~ch
nay theo quy dinh va chu dQng l~p danh sach thanh phfrn, d6i tuqng tham dll cac HQi
nghi .

.Tren day la K€ ho~ch thllc hi~n c6ng tac quy ho~ch can bQHinh d~o, quan ly nhi~m
kY Hi~u truang 2013-2018 va nhi~m ky Hi~u truang 2018-2023. Truang de nghi cac
Truang dan vi co trach nhi~m ph6 bien k€ ho~ch nay den toan th~ vien chuc, nguai lao
dQng cua dan vi d~ s~p x€p thai gian, c6ng vi~c nh~m thllc hi~n nghiem tilc k€ ho~ch
nay va chu dQng l~p danh sach thaOOphftn, d6i tuqng tham dll cac HQi nghi.

Trong qua trinh thlJChi~n, din cu VaGtiOOhinh thlJCt€, k€ ho~ch nay co th~ dugc
sua d6i, dieu chinh n€u th~y cfrn thi€t.

Noi nh~n: /U/<.a~(L~~

- Dang uy, BGH (dS chi d~o);
- Cac don vi trong truemg (dS thlJc hi~n);
- LUll TH, TCCB.

GS.TS TrAn ThQ f)~t
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