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KE HOACH
THU'C HIEN CONG TAC QUY HOACH CAN BQ LANH PAO, QUAN LY
GIAI POAN NHIEM KY HIEU TRUONG 2013-2018 VA 2018-2023

Kinh giri: Truéng cac don vi trong Truong

Cin ct Huéng din 139-HD/BCSP ngay 19/9/2014 cua Ban Can su Pang B
Gido duc va Pao tao vé cong tac quy hoach can bd lanh dao, quan ly céc co quan, don vi
truc thude B Gido duc va Dao tao;

Cin cur Nghi quyét Pai hoi dai biéu Pang bd trudong lan thit XXVII (nhiém ky
2015-2020);

Can cir Két luan ctia Dang ty trudng tai cudc hop ngay 6/10/2016,

Truong thong bao K& hoach thuc hién cong tac quy hoach cén bd lanh dao, quan
Iy truong hai giai doan (nhiém ky hién tai va nhiém ky tiép theo) nhur sau:

I. NHUNG YEU CAU CHUNG

1. Quy hoach can bd lanh dao, quéan ly la cong tac phat hién sém ngu?)n can b0 tré
¢ dirc, ¢o tai, co trién vong vé kha nang lanh dao, quan ly, dua vao quy hoach @& c6 ké
hoach dao tao, bodi dudng, tao nguén cac chire danh 13nh dao, quan ly, dép ung nhiém vu
chinh tri trudce mét va 1au dai cta co quan, don vi.

2. Quy hoach can b¢ lanh dao, quan ly phai dugc xay dung trén co s& quy hoach
cap ty dang céc cAp, lay quy hoach chp duéi lam co s& cho quy hoach & cép trén, dam
bao su lién thong, gén két gitra quy hoach cua cac bd phén trong Trudng.

3. Panh gia can bd trude khi dua vao quy hoach theo cac ndi dung co ban sau:

_ Phém chét chinh tri, dao duc, 18i séng: nhan thire, tu tudng chinh tri; viéc chép
hanh chu truong, dudng 161, quy ché, quy dinh cta Dang, chinh sach, phap lut ciia Nha
nudce; viée gitr gin dao duc, 16i song, chéng quan liéu, tham nhiing, lang phi va cac biéu
hién tiéu cuc khac; tinh than tu hoc tdp nang cao trinh do; tinh trung thuc, cong bang,
khach quan, y thirc td chirc ky luét, tinh thin trach nhiém trong cong tac; viéc chép hanh

chinh sach, phap ludt cua vo, chbng, con; moi quan hé véi nhéan dan.



- Ning luc thuc tién: thé hién & két qua, hiéu qua cong tac; tinh c':hﬁ dong, sang
tao; mirc dd hoan thanh chuc trach, nhiém vu duge giao; kha nidng doan keét, téap hop, quy
tu can bd; nang luc diéu hanh, t6 chirc thuc hién; kha ning du béo tinh hinh, xtr Iy nhiing
tinh hudng phirc tap phat sinh trong nganh, linh vire; dia phwong cong tic.

- Uy tin: thé hién thong qua viéc liy phiéu tin nhiém hing nam va két qua danh
gia can bg.

- Strc khée: dam bao strc khoe dé hoan thanh tét chirc trach, nhiém vu cta chirc
danh quy hoach.

- Chiéu huéng, trién vong phat trién, kha ning dap g yéu cdu nhiém vu khi
duoc bd tri vao chirc vu cao hon.

4. Cong tac quy hoach can by phai dam bao phuong cham "mé" va "dong", tic 1a
mét chirc danh cin quy hoach mot s6 nguoi (chirc danh chi chét, téi thiéu phai quy
hoach 2-3 can by cho m¢t chitc danh; khdng quy hoach chi mot cdn bd cho mdt chirc
danh) va mot ngudi c6 thé quy hoach vao mot sb chirc danh ma ngudi d6 c6 kha nang
dam nhan; khong "khép kin" trong don vi ma cdn m& rong ngudn dua vao quy hoach ca
can b ¢ du tiéu chuén va didu kién dim nhiém dugc chic danh quy hoach dang cong
tac ngoai don vi; phai dam bao yéu cau vé do tudi, trinh do, ndng luc trong quy hoach va
thuc hién cong khai.

5. Cén b trong quy hoach phai 1a ngudi c6 trién vong dam nhiém chirc danh quy
hoach. O thoi diém quy hoach, nguoi duoc quy hoach khong nhét thiét phai dap tng day
da diéu kién va tiéu chuin ctia chirc danh quy hoach vi cén bd trong quy hoach con duoc
rén luyén, thir thach, dao tao, bdi dudng theo tiéu chudn cta chirc danh quy hoach. Cac
diéu kién vé kinh qua thyc tién lanh dao, quan Iy & cAp dudi, vé& do tudi, vé trinh @6 dao
tao quy dinh trong Nghi quyét 42-NQ/TW, ngay 30/11/2004 cia B Chinh tri (khoa IX)
ciing nhr Piu 1¢ Truong Pai hoc ban hanh theo QP sb 70/2014/QP-TTg ngay
10/12/2014 cua Chinh phi, khong phai 1a tiéu chuén bit budc dé can bd duge dwa vao
quy hoach ma 1a tiéu chuén cin c6 dé duoc b nhiém hodc gidi thiéu cén bd tng cir cac
chirc vu lanh dao, quan ly.

6. Quy hoach dbi véi can b duong chirc

Théng nhét thue hién chi truong quy hoach cén b 1én chirc vu cao hon, khong
quy hoach tai ctr, tai bd nhiém chitrc vu dang ddm nhiém khi x4y dung quy hoach nhiém
ky t6i va cac nhiém ky tiép theo, ciing nhu khi ra sodt, bd sung quy hoach ciia nhiém ky
hién tai. Cdc cdn bo duong nhigm vé nguyén tic da phai c6 du tiéu chuan, didu kién cia
chtrc vu dang dam nhiém, néu c¢6 trién vong phét trién thi dua vao quy hoach chirc vu
cao hon; néu du tiéu chudn, diéu kién tiép tuc tai cir thi la ngué“)n duong nhién dé xem xét
khi tién hanh cdng tdc nhan sy ctia nhiém ky méi.



Dé6i v6i can bo dam nhiém chire danh c6 quy dinh mot ngudi khong gitr chic vu
qua hai nhiém ky lién tiép, cin xem xét dua vao quy hoach chirc vu khéc, hodc b tri gitt
chirc vu d6 & don vi khac néu con du tiéu chudn, diéu kién.

7. S6 lugng ngudn dua vao quy hoach

- Phai quy hoach 2-3 ngudi vao 01 chtrc danh; khong quy hoach 01 ngudi cho 01
chirc danh.

- Khéng quy hoach 01 nguoi vao qua 03 chirc danh; khong quy hoach 01 chirc
danh qué 04 nguoi.

8. Yéu cau vé do tudi va co chu can bd trong quy hoach

Nhiing can bd duge dua vao quy hoach cic chitc danh ldnh dao, quan ly 1an dau
phai du tudi dé tham gia dugc tron 01 nhiém ky (mdi nhiém ky 1a 05 ndm) tr& 1én. Cin
¢t vao nhiém vu ciia don vi, trén co s& dam bao tiéu chuin can bd dua vao quy hoach,
tap thé 1anh dao xac dinh co ciu, d6 tudi, tiéu chuin cu thé cua can bo du nguf)n quy
hoach cac chirc danh. Pam béao co cdu 03 d6 tudi trong timg cép lanh dao, ting ty 16 can
bd tré, can bd nit, can by dan tdc it ngudi. V& co clu 3 dd tudi, cu thé:

- Duéi 40 tudi: khéng dudi 15%

- Tir 40 dn 50 tudi: khoang 55 - 65%

- Trén 50 tudi: khoang 20 - 30%

- Pam bao ty 1€ can bd nit khong dudi 15% trong danh sach quy hoach.

II. CAC BUOC TIEN HANH

A. D6i véi cac don vi nhém 2 va Phé Truwéng don vi nhém 1: Cin clr vao céc
quy dinh tai muyc I, cac don vi tién hanh:

X4y dung quy hoach cén bd 1anh dao, quan ly nhiém ky Hiéu truong 2013-2018
va gidi thiéu ngudn quy hoach nhiém ky Hiéu truéng 2018-2023 tai don vi. (Céc chuirc
danh quy hoach bao gdbm: Truéng don vi, Pho Trudéng don vi nhom 1 va Phé Trudng
don vi nhom 2).

Bude 1: Cong tac chuin bi

Lanh dao chu chét cia don vi (Trudng, Pho don vi, Chu tich/ T trudng cong
doan) can cu tiéu chuén tién hanh ra soat va gi6i thiéu danh sach nhén sy du kién dua
vao quy hoach céc chic danh nhiém ky Hiéu truong 2013-2018 va nhiém ky Hiéu
truong 2018-2023 dé 1ay ¥ kién tai Hoi nghi toan thé cua don vi.

Buée 2: T chire Hoi nghi toan thé (Co cap iy tham du)

Thanh phén tham du: Toan thé can b, vién chirc, ngudi lao dong cuia don vi va
dai dién T6 cong tac cua Truong.

Chu tri Hoi nghi: Trudng don vi

Chuong trinh Hoi nghi:



- Truéng don vi phd bién chi trwong, dbi twgng, tiéu chudn cta ngudi tham du
nguf”)n quy hoach va giéi thiéu danh sach nhan su do tap thé 1anh dao chi chét cua don
vi d& xuét dé tham khao y kién.

- Tap thé don vi gidi thiéu bd sung danh séch (néu co).

- T4 chirc 14y phiéu tin nhiém gi6i thiéu danh sich nhén sw dua vao quy hoach
céc chirc danh nhiém ky Hiéu truéng 2013-2018 va nhiém ky Hiéu trudng 2018-2023
(phiéu tin nhiém gdm danh séch nhitng ngudi do Hoi nghi toan thé gi6i thiéu). Phiéu tin
nhiém thue hién theo miu ca Truong.

- Thong bao cong khai két qua 14y phiéu tin nhiém cho tap thé don vi biét; niém
phong phiéu.

Sau khi hoan tit cong tic, cdc don vi ndp hd so vé Nha truong qua Phong T
chitc cén b trude 16 gid ngay 19/10/2016. Hb so gdm:

- Danh séach can bo dugc.tip thé tin nhiém gi6i thiéu quy hoach nhiém ky 2013-
2018 ¢6 6 phiéu tin thanh dat trén 50% tong sb thanh vién tham gia b6 phiéu (Mau 01-
QH); Danh sach cén bg dugc tap thé tin nhiém gi6i thiéu nguE‘)n quy hoach nhiém ky
2018-2023 tai don vi c6 s6 phiéu tan thanh dat trén 50% tng s6 thanh vién tham gia bo
phiéu (Mau 02-QH);

- Phiéu tin nhiém xay dung quy hoach tai don vi nhiém ky 2013-2018 (Mau 03-
QH) va Phiéu tin nhiém gi¢i thidu ngudn quy hoach nhiém ky 2018-2023 (Méau 04-QH);

- Bién ban Hoi nghi x4y dung quy hoach nhiém ky 2013 - 2018 va gidi thiéu
nguén quy hoach nhiém ky 2018 - 2023 tai don vi (Mau 05-QH).

Pbi v6i can bo & ngoai don vi duge giéi thiéu vao quy hoach, tha trudéng don vi
lién hé v6i cip ty va tha trudng don vi noi can bd dang cong tic dé thAm dinh Iy lich,
tiéu chudn cén bd va danh gid can bd clia don vi noi dang cong tic dé thdng nhit trong
tap thé lanh dao don vi xem xét dua vao quy hoach.

B. Pbi v6i Truéng cic don vi nhom 1

Buéc 1: Cong tac chuén bi

T cong tic clia Truong va Lanh dao chi chét ciia don vi (Truéng, Phé don vi,
Chu tich/ Té trudng cong doan) cin cir tiéu chudn tién hanh ra soét va gidi thiéu danh
sach nhén su du kién dwa vao quy hoach Trudng don vi nhiém ky 2013-2018 va 2018-
2023 @& 14y y kién tai Hoi nghi cén bd chi chét ciia Truong

Buéc 2: TS chive Hoi nghi cén bd chii chdt ciia Truong

Thanh phén tham du: Pang ty; Ban Gidm hiéu; Chu tich Céng doan truong; Bi
thu Poan thanh nién céng sdn HCM truong; Chua tich Hoi Cyu chién binh trudng;
Truong cac don vi thudc Truong.

Chu tri Hoi nghi: T cong tac Trudng

Chuong trinh Hoi nghi:



- T cong tac Trudng phd bién chu treong, dbi tuong, tidu chuin cia nguodi tham
du ngudn quy hoach va gidi thiéu danh sach nhén sy do tap thé 1anh dao chu chét cia
don vi va T4 cong tac Trudng dé xuit dé tham khao ¥ kién.

- Hoi nghi gi6i thiu bd sung danh sach (néu ¢6).

- Té chirc lay phiéu tin nhiém gi6i thiéu danh sich nhan su dua vao quy hoach
cac chirc danh nhiém ky Hiéu truong 2013-2018 va nhiém ky Hiédu truéng 2018-2023.

- Thong bédo cong khai két qua liy phiéu tin nhiém; niém phong phiéu.

Sau khi hoan tét cdng tac, TH cong tac hoan thién ho so gbm:

- Danh sich can bd dugc tap thé tin nhiém giéi thiéu quy hoach nhiém ky 2013-
2018 ¢6 sb phiéu tan thanh dat trén 50% tong sb thanh vién tham gia bo phiéu (MAu 01-
QH); Danh séach can bd dugc tap thé tin nhiém gi6i thiéu nguén quy hoach nhiém ky
2018-2023 ¢6 sb phiéu tan thanh dat trén 50% tong sé thanh vién tham gia bd phiéu
(Mau 02-QH);

- Phiéu tin nhiém xdy dung quy hoach nhiém ky 2013-2018 (MAu 03-QH) va
Phiéu tin nhi¢m gi6i thidu ngudn quy hoach nhiém ky 2018-2023 (MAu 04-QH);

- Bién ban Hoi nghi xay dung quy hoach nhiém ky 2013-2018 va gidi thiéu
ngudn quy hoach nhiém ky 2018-2023 tai don vi (Méu 05-QH).

C. Péi véi quy hoach linh dao cép Trwdng (chi quy hoach giai doan 2018-
2023)

Cong tic chuin bi:

- Ra sodt d6i ngii c4n b, vién chirc va ddnh gid, nhan xét c4n bd vién chie.

- Xac dinh phuong huéng, co cdu cdn bd lanh dao, quan 1y 2018-2023 phéi phu
hop v6i nhiém vy va sy phat trién cta don vi. :

Buérc 1: Phat hién, gi6i thiéu ngudn

(1) T4 chitc Hpi nghi cdn bj chii chét mé rgng (CBCCMR) ciia Truong dé gisi
thiéu quy hoach céc chirc danh Higu truéng, Phé Hiéu trudng.

- Thanh phan Hbi nghj: C4n bd chii cht mé rng bao gdbm BGH; BCH Déng bo:;
BCH Céng doan; Thudng vu Poan TN (1a vién chirc); Chu tich HSV (14 vién chirc); Chu
tich Hoi CCB; Ké toan truéng, Truéng phong, Phé truéng phong; Trudng khoa, Phé
truong khoa va twong dwong; Bi thu chi bd; Chu tich/ T truéng CP céc don vi truc
thudc Truong; Trudng, Phé cac bd mén va twong duong, Nha gido Nhan dan, Nha gido
Uu ta, Gido su, Chuyén vién cao cp va twong duong, Phé gi4o su, Tién si khoa hoc,
Tién si, Chuyén vién chinh va turong duong.

- Thoi gian, dia diém: 14 gi0 30 ngay 26/10/2016 (thir Tu) tai Hoi trudng A.

- N6i dung:

+ Hiu trudng quén triét muc dich, yéu céu, tiéu chudn, co ciu cén b0 dua vao cac
chirc danh 1anh dao, quan Iy.



+ Té cong téc huéng dan chi tiét, phat danh sach kém thong tin vé can bd du kién
dua vao quy hoach céc chirc danh dé dai biéu dy hoi nghi nghién ctru. Cac dai biéu du
hoi nghi c6 thé gi6i thidu thém ngudn quy hoach ngoai danh sach da duge chuén bi.

+ C4c dai biu du hdi nghi bo phiéu gisi thidu.

+ Kiém phiéu.

(2) Céc thanh vién lanh dao giéi thiéu

- Ngudi thay thé cuong vi minh (2-3 ngudi)

- Nguén quy hoach céc chirc danh can b thudc dién Bo trudng quan ly

(3) Téng hop két qua phat hién, gi6i thiéu ngudn

T cong tac tong hop két qua gidi thiéu quy hoach cua Hoi nghi CBCCMR va céc
thanh vién lanh dao, béo céo tap thé lanh dao thao luin, théng nhét danh sich nhan su
dua ra ldy y kién ctia Ban chip hanh dang b Trudng.

Buwéc 2: T4 chike Idy y kién Ban chip hanh ding by Truong.

Hoi nghi Ban chip hanh dang b truong théo luan, bo phiéu gi6i thiu can bd dua
vao quy hoach cac chtrc danh ldnh dao truong: Hiéu tredong, Phé Hiéu trudng nhiém ky
2018-2023.

Thoi gian, dia diém: 16 gid 00 ngay 26/10/2016 (thir Tu) tai Phong hop tang 2
nha 7

Buée 3: Tdp thé lanh dao Trwiong ldy phiéu gidi thigu quy hoach cdc chiic
danh Hiéu trwéng, Pho Hiéu truong

- Thanh phan: Ban Gidm hiéu.

- Thoi gian, dia diém: 17 gio 00 ngay 26/10/2016 (tht Tu) tai tang 2 nha 7

- Noi dung: Trén co s& nghién ciru két qua gidi thiéu cia cac budc trén, Téap thé
lanh dao Trudng thao luén, quyét dinh gi6i thiéu can by dua vao quy hoach cac chirc
danh Hiéu truéng, Phé Hiéu truong nhiém ky 2018-2023 bing hinh thirc phiéu kin.
Nhimng cén b dugc trén 50% sb phiéu tin thanh ciia tap thé lanh dao Trudng dugc dua
vao danh sach quy hoach.

Phong Té chirc can tdng hop két qua béo cdo Hiéu trudng, hoan thanh ho so dé
nghi Ban cén sy Pang B9 Gido duc va Dao tao xem xét quyét dinh quy hoach.

Pbi véi can bd & ngoai don vi duoc gidi thiéu vao quy hoach, thi truéng don vi
lién hé véi cAp ty va thi trudng don vi noi can by dang cong tac dé thim dinh 1y lich,
tiéu chuén c4n bd va danh gid cén bd cua don vi noi dang cdng tac @& théng nhit trong

tap thé 1anh dao don vi xem xét dua vao quy hoach



1. TO CHU'C THU'C HIEN

- Giao Phong T chirc can bd 1a don vi tham muu, chu tri thuc hién ké hoach va
¢6 trach nhiém chuin bi, ra soat danh sach vién chirc di diéu kién, tiéu chuin; chuin bi
cac mau thr gi6i thiéu, phiéu tin nhiém, van ban huéng dn, thuc hién tdng hgp béo céo.

- Cac don vi chic ning c6 trach nhiém phéi hop v6i Phong T chirc can bd
chuén bi co s vét chat @é thuc hién tét ké hoach.

- Céc don vi ¢6 trach nhiém phd bién ké hoach nay dén toan thé vién chtre va ngudi
lao dong ciia don vi dé sip xép thoi gian, cong viéc nhim thuc hién nghiém tuc ké hoach
nay theo quy dinh va chu dong lap danh sich thanh phan, dbi turong tham du cac Hoi
nghi.

‘Trén day 1a Ké hoach thuc hién cdng tac quy hoach can b6 lanh dao, quan ly nhiém
ky Hiéu truéng 2013-2018 va nhiém ky Hiéu truéng 2018-2023. Trudng dé nghj cac
Trudéng don vi ¢ trach nhiém phd bién ké hoach nay dén toan thé vién chirc, nguoi lao
dong cta don vi dé sip xép thoi gian, cong viéc nhim thyc hién nghiém tiic ké hoach
nay va chi dong 1ap danh sich thanh phfm, ddi tugng tham dy cac Hoi nghi.

Trong qua trinh thuc hién, ciin ¢t vao tinh hinh thyec té, ké hoach nay c6 thé duoc
stra d6i, diéu chinh néu thdy cin thiét.

Noi nhin: gezczeceece” HIEU TRUONG
- Dang iy, BGH (dé chi dao);

- Céc don vi trong trudng (dé thuc hién);
- Lwu TH, TCCB.
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